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tinued to receive the old salaries; so great
was the eagerness to save the country, that men
worked overtime without complaint, and there
were in those early days many men who came
suspiciously near to working night shifts as well
as day.
It was precisely the combination of the best
Civil Servants with the best commercial men that
gave to the Ministry of Munitions such a marvel-
lous touch of efficiency. Manufacturers coming
up from the provinces were now pleasantly sur-
prised to find a new swiftness of despatch in the
conduct of their business. Every one brought
into touch with the Ministry of Munitions found
a new spirit which seemed to give a new hope
for the government of this country. There was
a certain thrill about the most common aiTairs
within those walls. Every servant of the
Ministry, down to the very boys and girls who
carried the messages,, seemed to feel that they
were called to a high task for a great end. It
was in this spirit that this great eilort was under-
taken and sustained throughout the years that
followed. At the same time the country as a
whole found itself provided at last with a
capable machinery for using its services. Not
only was the centre quickened and sharpened to
new uses, but the whole of the United Kingdom
was mapped out and in every district there sat
a Committee who formed a careful estimate of
the resources of that area.1
1 Twelve areas: England and Wales, 8; Scotland, 2; Ire-
land, 2; 40 local Munition Committees in the engineering
centres consisting of local business men, (Mr, Lloyd George,
December 21st, 1915,)